
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Grant Application: BJA-2020-17098 

DATE:  4/6/2019                                                                       (X) RECOMMENDATION
(  ) POLICY DISCUSSION

                                                                                                               (  ) STATUS REPORT 
                                                                                            (  ) OTHER

BUDGET INFORMATION:  

ANNUAL-  UP TO $500,000 OVER 36 MONTHS 
CAPITAL- 

COMMISSION ACTION REQUESTED ON: 

PURPOSE: 
The purpose of this grant is to increase funding sources for the Mountain Judicial Circuit Drug Court in order to 
provide treatment services to those offenders who would be otherwise remain incarcerated for charges due to 
mental health issues or nonviolent substance-use related crimes. 

BACKGROUND/HISTORY:  
Drug Court was established in 2008 and has grown to accommodate all three counties in the circuit since then. It 
served 143 participants in 2019: 96 were still current in the program as of the last day of 2019, 10 had been 
terminated, and 37 had graduated. 12 of the participants were homeless as of the end of 2019, and over 25 had 
no means of transportation outside of limited grant-funded transportation. Drug Court provides over 35 
treatment groups per week (90 minutes each) and contracts services for transportation and treatment.  

There are currently two other programs: one that serves parents of children in DFCS custody (Family Treatment 
Court) and one that serves people with severe mental illness (Mental Health Court). The numbers in those 
programs are not currently represented, although the participants in those programs also benefit from the shared 
funds provided through Drug Court. We do not currently have a Veteran’s Court, although we would also like to 
provide specialized services to the veterans in our programs.  

Nationally, Accountability Court programs have a 75% success rate over a span of 3 years after graduation; 
without Accountability Courts, the same demographic that does not enter an Accountability Court program has 
about a 21% success rate. Even those who are terminated from the program have about a 10% higher success 
rate than those in the same demographic who do not enter an Accountability Court program. In 2016, a circuit-
wide study showed that Mountain Judicial Circuit Accountability Courts had over 81% success rate at that time.  

We currently receive funding through the CJCC grants, and although we charge participants $175 per month to 
participate in the program, we are not bringing in enough revenue to cover all the services needed to serve our 
rural community. Local resources and funds for mental health and substance use treatment, transportation, and 
housing are limited, so every source of revenue is beneficial to the long-term sustainability and success of the 
program. This BJA grant would serve as a separate source of income using federal funds – to add to the current 
county, state, and participant-paid income sources – to expand existing services. 



FACTS AND ISSUES:  
1. BJA-2020-17098 is a grant funded by the U.S. Department of Justice: Bureau of Justice 

Assistance for the enhancement of existing Adult Drug Courts and Veterans Courts.  
2. The final grant application is due May 14, 2020. 
3. Drug Court was certified through January 2022 as compliant with National Association of 

Drug Court Professionals best practice standards and consistent with the 10 Key 
Components.    

4. The grant provides up to a $500,000 award to be used over a 36 month period of time.  
5. We will be applying for a minimum of $150,000 per year to assist with opioid treatment 

(medication assisted treatment), veterans services, housing assistance, transportation 
assistance, and training needs.  

6. A 25% match is required ($37,500 - $41,667 per year, depending on grant award).  
7. The CJCC grant we already receive is a state grant, and is an allowable source for the non-

federal cash match for this BJA grant. No additional funds would have to be raised to cover 
the match requirement. 

OPTIONS: 
1)  Approve recommendation 
2)  Deny recommendation 
3)  Commission defined alternative

RECOMMENDED SAMPLE MOTION:  
I move to approve the Accountability Courts Department to apply for the BJA-2020-17098 grant to 
enhance the Drug Court program.  

DEPARTMENT: 
Prepared by:  Beth Pelaccio 

Director: __Beth Pelaccio____________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager


